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About CCAA Cement Concrete & Aggregates 
Australia is the voice of the heavy 
construction materials industry in 
Australia.
CCAA members produce the majority of Australia's 
cement, concrete, and aggregates, which are crucial 
to Australia's building and construction sectors. 
These materials support the development of our 
nation's transport, energy, water, housing, defence, 
and social infrastructure.

Nationally, the industry contributes $20.7 billion to 
GDP and supports 112,970 jobs across Australia. 
It generates $6.8 billion in direct value added and 
underpins activity across the broader economy 
through extensive supply chain and induced effects.

STRATEGIC PLAN 2025 -2027

CCAA launched a new Strategic Plan in September 
2024, as part of our ongoing commitment to our 
members and our industry/government stakeholders. 

Access Strategic Plan 2025-2027

OUR VISION We share a vision of a sustainable industry 

OUR MISSION Our mission is to create a sustainable operating 
environment in which the industry can succeed 

OUR ROLE Influencing the political, regulatory and market 
environment to ensure growth of the industry
Supporting the industry’s licence to operate
Leading the understanding of our industry and 
its vital role in society 

STRATEGIC 
PRIORITIES

Advocacy & Reputation
Sustainability & Decarbonisation 
Resource Access and Security, Lower Regulatory
Burden, Logistics & Workforce

VALUES Influential Leader
Collaborative Partner
Dedicated Advocate
Sustainability Champion

https://ccaa.com.au/common/Uploaded%20files/CCAA_Strategic%20Plan%2025-27.pdf
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CCAA Members account for over 90% of the value 
of the industry, with operations across cement 
manufacturing and distribution facilities, concrete 
batching plants, hard rock quarries and sand and 
gravel extraction operations.

CCAA 
Members

ASSOCIATE MEMBERS Entities that are directly related to the manufacture 
and supply of cement, concrete and extractive 
products - e.g. suppliers of plant and equipment, 
concrete admixtures & supplementary materials.

FOUNDATION MEMBERS Companies that originally formed CCAA.

MEMBERS Companies engaged in the manufacture or supply of 
cement, concrete or extractive products. Currently 
CCAA has over 70 Ordinary Members.

STANTON BUILDING 
& CONSULTANCY 

SERVICES
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Implementing the Strategic Plan

THE INFLUENTIAL 
LEADER

CCAA is the leading 
voice of the heavy 
construction materials 
industry, recognised for 
its influential advocacy 
and leadership in 
Australia.

TH E CO LL AB O R ATIVE 
PAR TN E R

CCAA's role in advocacy 
and collaboration with 
industry and government 
stakeholders is vital - 
our aim is to ensure our 
industry's voice is clearly 
heard and understood.

TH E D E D I CATE D 
ADVO CATE

CCAA promotes the 
critical importance 
of Australia’s heavy 
construction materials 
industry to government, 
industry, and the 
community, highlighting 
its essential role in 
supporting the nation's 
transport, energy, water, 
housing, defence, and 
social infrastructure.

TH E S U S TAINAB ILIT Y 
CHAM PI O N

CCAA is committed to 
advancing sustainable 
practices and 
innovations to ensure 
the long-term success 
and viability of the 
industry.

Policy
Advance the CCAA policy agenda through robust collaboration and consultation with 
government and industry, building on trusted relationships with government officials.

Provide a neutral platform where industry and government can work together towards 
mutually beneficial outcomes.

Membership
Cultivate a broad and diverse membership base across the heavy construction 
materials industry.

Communications
Establish and maintain a strong, regular communication network with industry, 
government, and community stakeholders.

Engage and collaborate effectively with national and state governments to ensure 
consistent and productive dialogue.

Networking & Events
Create unique opportunities for government and industry leaders to come together, 
share insights, and collaborate on advancing key policy issues.

National & International Connections
Forge and nurture robust connections with national and international organisations 
and leaders.

Ensure active engagement in numerous international bodies within the heavy 
construction materials sector.

Harness and promote international expertise and leverage these connections to 
advance Australia’s heavy construction materials industry.

CCAA STRATEGIC 
PRIORITIES

FOCUS 
AREA

STRATEGIC 
OBJECTIVES

1.	 ADVOCACY & 
REPUTATION

Stakeholder influence Leading on advocacy, policy 
engagement and industry promotion

Social licence to operate Strengthen industry’s reputation

Communicating awareness of the 
industry’s contribution and role

2.	 SUSTAINABILITY & 
DECARBONISATION

Biodiversity Streamlined, workable and effective 
environmental approvals processes

Decarbonisation Facilitation Plan Collaborate with key government 
& industry stakeholders to deliver 
the industry objective set by the 
Decarbonisation Pathways for the 
Australian Cement and Concrete 
Sector Report

Circular economy Remove barriers for a circular economy

Sustainable procurement Industry appropriate material 
specifications

3.	 RESOURCE ACCESS 
AND SECURITY, 
LOWER REGULATORY 
BURDEN, LOGISTICS & 
WORKFORCE

Access to resource materials Secure the sustainable supply of heavy 
construction materials to support the 
development of our nation’s transport, 
energy, water, housing, defence and 
social infrastructure

Planning protection for member 
operations

Regulatory & cost barriers Streamline environmental and 
development approvals processes

Facilitate the continuous improvement of 
HSE issues

Improve technical standards and 
specifications

Productive and safe logistics A productive and safe heavy 
construction materials supply chain

Workforce attraction and 
retention

Promoting the industry as an employer 
of choice and pathway opportunities

Strategic Policy Priorities
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Committee Structure

Council

Executive Committe

Queensland 
State Committee

New South Wales 
State Committee

Victoria 
State Committee

National Industry 
Committee

Tasmania 
State Committee

South Australia 
State Committee

Western Australia 
State Committee

Sustainability & Technical 
Committee

Progress the delivery of the CCAA 
Strategic Plan and coordinate 
the CCAA State Committees.

Develop and execute CCAA's 
Sustainability Plans relating to 

decarbonisation, climate change 
risk and resilience, circular 

economy, biodiversity, water, 
and resource use.

Communicate and co-ordinate 
technical matters including codes 

and standards, research and 
sharing of information, expertise, 

and education.

State Committees play a vital role 
in progressing the Strategic Plan 
within each State’s political and 

regulatory context. Comprised of 
senior executives from member 
companies, they ensure strong 

industry/government engagement 
and effective advocacy.
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Our Council Our Team

ERIN CARGAKIS
Administration Officer

MICHAEL SMITH
Manager
Finance & Systems

MELINDA PAVEY
State Director 
NSW/ACT 

GEORGE AGRIOGIANNIS
CCAA Chair 
CEO - Holcim Australia

MICHAEL KILGARIFF 
CEO

JASON KUCHEL
State Director 
SA/WA/NT

Director
Technical Policy

DIANE NIU
Director 
Stakeholder Engagement 

TARA MCCORMACK
State Director 
VIC/TAS 

DAVID RYNNE
State Director 
QLD

Director
Industry Policy

ERIN SULLIVAN
Membership & Office Manager

MARIO PANUCCIO	
CCAA Council Director
CEO - Endurax

PAUL HEADD
CCAA Council Member

Chair – National Industry 

Committee 
Country Manager ANZ - CRH

GEOFFREY HAZELL
CCAA Council Member  
Owner - Hazell Bros

GRAEME JOHNSON
CCAA Council Member  
CEO - Fulton Hogan

SIMON O'NEIL
CCAA Council Member  
Managing Director - 
Gunlake Concrete

MITCH ITTER
Manager 
Communications

ROB DAVIES	
CCAA Council Member

Chair - Sustainability & 

Technical Committee 
CEO - Cement Australia

MATT MCKENZIE
CCAA Council Member 
Chief Executive Officer - Boral

PHIL SCHACHT
CCAA Council Member  
CEO - Heidelberg Materials 
Australia

PETER CURL
Alternate for Graeme Johnson 
CEO - Fulton Hogan

https://www.linkedin.com/in/erin-cargakis-7b43b393/
https://www.linkedin.com/in/erin-cargakis-7b43b393/
https://www.linkedin.com/in/erin-cargakis-7b43b393/
https://www.linkedin.com/in/george-agriogiannis-9a04472b/
https://www.linkedin.com/in/george-agriogiannis-9a04472b/
https://www.linkedin.com/in/george-agriogiannis-9a04472b/
https://www.linkedin.com/in/michael-kilgariff-0309599/
https://www.linkedin.com/in/jason-kuchel-518437114/
https://www.linkedin.com/in/jason-kuchel-518437114/
https://www.linkedin.com/in/diane-niu-b00a2132/
https://www.linkedin.com/in/diane-niu-b00a2132/
https://www.linkedin.com/in/diane-niu-b00a2132/
https://www.linkedin.com/in/roger-buckley-38069113/
https://www.linkedin.com/in/roger-buckley-38069113/
https://www.linkedin.com/search/results/all/?fetchDeterministicClustersOnly=true&heroEntityKey=urn%3Ali%3Afsd_profile%3AACoAAADb98gBzozRZLzK1Royn0RDANhunOHigp8&keywords=brian%20hauser%20gaicd&origin=RICH_QUERY_TYPEAHEAD_HISTORY&position=0&searchId=a9b10ab6-a82e-49d0-b94d-2d63b2d36e53&sid=ejq&spellCorrectionEnabled=true
https://www.linkedin.com/search/results/all/?fetchDeterministicClustersOnly=true&heroEntityKey=urn%3Ali%3Afsd_profile%3AACoAAADb98gBzozRZLzK1Royn0RDANhunOHigp8&keywords=brian%20hauser%20gaicd&origin=RICH_QUERY_TYPEAHEAD_HISTORY&position=0&searchId=a9b10ab6-a82e-49d0-b94d-2d63b2d36e53&sid=ejq&spellCorrectionEnabled=true
https://www.linkedin.com/in/erin-sullivan-45aa66137/
https://www.linkedin.com/in/erin-sullivan-45aa66137/
https://www.linkedin.com/in/robdavies15/
https://www.linkedin.com/in/robdavies15/
https://www.linkedin.com/in/paul-headd-6170b0a/
https://www.linkedin.com/in/paul-headd-6170b0a/
https://www.linkedin.com/in/paul-headd-6170b0a/
https://www.linkedin.com/in/paul-headd-6170b0a/
https://www.linkedin.com/in/paul-headd-6170b0a/
https://www.linkedin.com/in/erin-sullivan-45aa66137/
https://www.linkedin.com/in/erin-sullivan-45aa66137/
https://www.linkedin.com/in/erin-sullivan-45aa66137/
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Membership Benefits

 MEMBERS ASSOCIATE    

MEMBERS

  POLICY ADVOCACY

Benefit from CCAA’s policy advocacy initiatives and publications ✓ ✓

  SETTING THE POLICY AGENDA

Inform the CCAA Policy Agenda, incl. through CCAA committee contributions ✓ ✓

  COMMUNICATIONS

CCAA Member logo ✓ ✓

Member logo on CCAA website, and welcome post on LinkedIn ✓ ✓

CCAA e-news ✓ ✓

 SPONSORSHIP OPPORTUNITIES

CCAA Council Dinners (by invitation) ✓ ✓

CCAA National & State Events ✓ ✓

 EDUCATION & TRAINING

•   Agitator Rollover Prevention eLearning course

•   Concrete Basics course (online)

•   Concrete Practice course (online)

•   Concrete Technology course (held annually F2F)

✓ 
 
 
 

Discounted 
Member rates

✓ 
 
 
 

Discounted 
Member rates

 OTHER MEMBER BENEFITS

Vote at general meetings of the Association ✓ N/A

Participation as a representative on the CCAA Council ✓ 
Through Nomination 
& Invitation Process

✓ 
Through Nomination 
& Invitation Process

Participation as a representative on the National Industry & Sustainability 
& Technical Committee

✓ 
By Invitation

N/A

Participation as a representative on the CCAA State Committees ✓ N/A

To find out about becoming a member please contact membership@ccaa.com.au 
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Cement Concrete & 
Aggregates Australia
PO Box 124 
Mascot NSW 1460
P    +61 2 9667 8310 
E    info@ccaa.com.au
ccaa.com.au


